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Introduction  

The Northwest Wisconsin Manufacturing Outreach 

Center (NWMOC) was established in July 1994, as part 

of the Federal Technology Project with the National 

Institute of Standards and Technology 

(NIST)/Manufacturing Extension Partnership (MEP) as 

its statutory funding source. Formed as a partnership 

between UW-Stout and five technical colleges—

Chippewa Valley, Nicolet Area, Northcentral, Western, 

and Wisconsin Indianhead—the NWMOC is 

headquartered at UW-Stout in Menomonie, Wisconsin.  

 

The NWMOC draws upon the unique mission and 

expertise of each partner institution to deliver an 

integrated manufacturing transformation service to small 

and medium-sized manufacturers in Northwest 

Wisconsin. 

 

Figure 1. NWMOC Region 

  

NWMOC serves 3,584 manufacturing enterprises in 33 

counties in northern and western Wisconsin.  

NWMOC Results 

The NWMOC utilizes a national survey house, Turner 

Marketing, to monitor clients on completed projects. 

Manufacturers in the NWMOC region reported over 

$26.2 million dollars impact in new/retained sales, cost 

savings, and investments in plant/equipment, information 

systems or software, workforce practices or employee 

skills, and any other areas of business (See Figure 2). 

In 2009-10, the NWMOC 

 Served 171 manufacturers by a completed 

technical assistance activity or public event 

 Delivered 122 technical assistance projects to 

area manufacturers/businesses 

 Sponsored 17 public events attended by 387 

people from 151 companies 

 Achieved client-reported impacts of over $26.2 

million  

 Created or retained 395 jobs 

 Achieved a Customer Satisfaction rating of 8.94 

on a 10-point scale with 10 being very good 

 
Figure 2. NWMOC Impact, 2009-10 

 

The following chart depicts the number of jobs reported. 

A total of 395 jobs—317 saved jobs and 78 newly 

created jobs were reported over the past year. 

Figure 3. Number of Jobs Reported 

NWMOCôs Annual Report 
2009-10 

-Morgan A. 

 

NWMOCôs Mission:  
To develop competitive manufacturing companies in our region by bringing positive change and growth to our clients  

ñWith the NWMOC, you 

donôt get what you pay 

for; you get much, much 

more!ò     

-- Bill Bockes, President,  

Johnson Electric Coil Co. 

 



 

 

Figure 5. Why Companies Choose NWMOC 

 

NWMOC Success Story Samples 

 Schofield Enterprises Success Story 

¶ Founded in 1966, family-owned and operated 

¶ Located in Schofield, WI with 115 Employees 

¶ Manufacturers electrical wire harnesses, battery cables and 

instrument panel assemblies  

NWMOC Projects 

¶ Enterprise Business Transformation Planning 

Process 

¶ Value Stream Mapping 

¶ Plant Layout and Cellular Design 

Situation  

Schofield Enterprises was facing increasing customer pressure to 

reduce lead times and costs. Their manufacturing strategies that 

were successful in the past could not deliver what was needed in 

today’s rapidly changing, competitive world.  

Results 

¶ Annual cost savings of $200,000 

¶ Avoided $80,000 in unnecessary investments 

¶ Reduced parts travel distance by over 50% 

¶ Lead time reduced by 50% and more 

 

Testimonial 

ñThis has given us a nice edge. When I visit customers and mention that we employ Lean Manufacturing techniques, their 

eyes light up. We have not missed a ship date since implementing Lean; it will be a major part of our future.ò   

 Shawn Feirn, Vice President  

“[NWMOC] did a good job of helping us organize team involvement between production employees and management.ò 

  Greg Cybula, VP of Engineering 

 

What our Clients Say. . . 

 ñWe were very pleased with the services of NWMOC. 

The project managers were professional and responsive 

to our needs. We saw immediate results!ò   

 Tom Felch, Pres/Owner, J&D Tube Benders 

 “For the money we spent, I canôt think of anything thatôs 

been more beneficial with immediate improvements on 

our bottom line.”  

  Bob Slominski, Co-owner, Dental Crafters 

 ñItôs the best investment weôve ever made. Thereôs 

no return [on investment] better.ò 

 Dick Bott, VP/Owner, Master Metals Inc. 

 ñThe programs that NWMOC has in their toolbox have 

lowered F-Môs cost by 50% in just the first few months 

of implementation. I would recommend NWMOC to 

everyone and anyone who wants to grow their business 

and their bottom line.ò 

 

 

 

 

 

 

 

 Renea Frederick, Pres, F-M Enterprises

 
Figure 4:  Value Stream Map Discussion 

 -Brad Nasset, Greg Cybula, Shawn Feirn, &Bill Amsrud-

- 

 

On the national survey, Turner Marketing, 

asks clients which factors were considered in 

choosing to work with the NWMOC. The 

chart above shows how our clients responded, 

averaged over four quarters.  



 

 

The NWMOC has extended its service offerings via Discovery Center partnerships.  Figure 6 lists Discovery Center 

projects that involve the NWMOC.   

 
Figure 6. NWMOC and Discovery Center Projects Sampling 

Client  Location Project Comments/Description Student(s) 

Involved? 

A Antigo Assessment of ergonomic risk 

processes 

Upon completion of assessment, delivery of 

technical assistance to create a prioritized action 

list of direct company activities. 

No 

B Menomonie Conduct a safety audit Provide a written summary of actions to increase 

compliance with OSHA regulations. 

Yes 

C Stanley Success Case Method Completed Yes 

D Superior Food production development, 

marketing research  

Conduct international and domestic markets 

examining a soy-based fruit juice product. 

Yes 

E Appleton Evaluation of integrated business 

strategy 

Completed Yes 

F Rhinelander Provide workforce development skill 

training with advanced mfgers 

Conduct an assessment and implementation plan 

that builds upon quality processes, front line and 

supervisory training in 10-county region 

Yes 

G Wheeler Project Management Start-up food product Yes 

H La Crosse Strategic Planning Identify specific activities that would increase 

the efficiency and effectiveness of food resource 

and agribusiness network 

Yes 

 

 Green Bakery Success Story 

¶ Located in Colfax with 4 part-time employees 

¶ In business 4 months: Apr—July 2010 

¶ Products: Organic, Vegan, and Gluten-free breads: 

Chickpea, Basic Brown Rice, Millet, and Sorghum 

NWMOC/Discovery Center Projects 

¶ Assistance with business plan 

¶ Translate small batch recipes for production 

¶ Analyze and scale up production of food products 

¶ Refine production process and layout of plant  

¶ Identify shelf life of bread products 

Situation  

Owners of a 250-acre River Haven cooperative wanted to 

start a bakery to serve a unique niche. They were aware of a 

Twin Cities supermarket chain that had been struggling to 

locate quality, good-tasting gluten-free (wheat-free) breads 

with no preservatives. However, none of the owners had 

commercial baking experience. One of the co-op owners, 

Ann Woods, had a background in business management but 

she needed assistance.  

 

Ann hired two UW-Stout students and with the guidance of 

Dr. Lamin Kassama, a UW-Stout food & nutrition professor, 

they optimized the baking process and tested the recipes for 

commercial production. 

 

 
 

Results 

¶ Creation of 4 jobs 

¶ Plan to add 3 more jobs in next 12 months 

¶ Projected annual sales increase of $50,000 

¶ Cost savings of $20,500 
 

Testimonial 

“I will definitely come to Stout for assistance again, and hire 

more Stout students as we expand the Green Bakery 

business, or add new businesses. The value added by UW-

Stout and its students has been astounding.”                                   

   Ann Woods, Co-op Owner 

 



 

 

NWMOC 2009-10 Accomplishments 

 On July 1, 2009, NWMOC and all other Stout Technology Transfer Institute (STTI) centers were integrated 

with the UW-Stout Discovery Center lending a unique opportunity for the NWMOC to seamlessly offer its 

clients a host of services from “Growth Ideas” through prototyping, product development, packaging and 

graphic design. 

 Received a grant from the Northwest Wisconsin Workforce Investment Board (NWWIB) for a research-based 

planning grant in Advanced Manufacturing, Phase I. 

 Provided Manufacturing Strategies to Ignite Economic Recovery workshops in partnership with Wipfli to area 

manufacturers. 

 Identified WI Depart of Commerce funding available to NWMOC as a subrecipient through our sister 

Wisconsin MEP center, WMEP, to help offset the cost of Enterprise Business Transformation (EBT) and 

Eureka! Winning Ways (E!WW) service offerings for our clients. 

 Received GROW Region 7 Advanced Manufacturing Phase II grant from NWWIB for a 10-county region in 

northwest Wisconsin. Services are delivered in partnership with two of our tech college partners, Wisconsin 

Indianhead and Northcentral Technical College. 

 In February 2010, NWMOC kicked off a Profitable Sustainability project (funded by WI Dept of Commerce) 

with WMEP, targeting 50 companies in the State of Wisconsin, 10 of which are in NWMOC’s service region. 

 In May 2010, the NWMOC completed a successful review of center operations by its federal sponsors, 

NIST/MEP. 

 Achieved record attendance at our third annual Manufacturing Advantage Conference. 

 Continued to partner with the Wisconsin Procurement Institute (WPI) who provides a pathway for NWMOC 

clients to achieve top-line growth through selling to the government. 

 In March 2010, NWMOC partnered with Chippewa Valley, Wisconsin Indianhead, and Western Technical 

Colleges to provide three Profit 101 growth workshops. 

 In 2009, NWMOC trained project managers in the following new services: EBT Planner, E!WW, A3 Problem 

Solving, and Family Succession Planning. 
 

 NWMOC’s third annual Manufacturing 

 Advantage Conference, Resources to Survive 

 and Thrive. . .Discovered, had record attendance 

this year. Over 240 people attended the conference on 

April 29th, which provided 35 dynamic, hands-on 

demonstrations, simulations, and workshops for small to 

mid-sized manufacturers. 
 

This annual conference is hosted by the NWMOC and its 

technical college partners. Major sponsors of the event 

were the Wisconsin Technical College System, Xcel 

Energy, and UW-Stout.  
 

For more information about attending or sponsoring the 

2011 Manufacturing Advantage conference, contact Joni 

Geroux, event chair, at 715.874.4610 or email 

jgeroux3@cvtc.edu. 

 

 

 

 

 
Figure 8. Full House for Luncheon Keynote Speaker 

 

 
Figure 7. Registration Table 

 

 

  
    

 

Sincere thanks to our clients and 

our partners for helping achieve 

another successful year! 


